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ART AS A LANGUAGE

IN THE REHABILITATION PROCESS:
PROJECT WITH ENOSH - THE ISRAELI MENTAL
HEALTH ASSOCIATION

Gila Nevo, Director of Enosh Bat Yam and Holon: In our everyday life
we do not have the time to stop and look at life through an artistic
lens, yet art is woven into every step we take or decision we make.
For example, choosing a color when redecorating our home or office,
arranging objects "correctly" and symmetrically—be it furniture in our
home or products at the store. Ultimately, we encounter artistic motifs
in almost every aspect of our lives.

The privilege to engage with the arts professionally is given only to a
select few, who can actually make a living off of it. Nevertheless, even
those who don't practice art for a living are able to enjoy it during
their lifetime. Art is not a luxury, but rather a part of everyday life
that mirrors or reflects our reality. It is translated into various
material displays that may include a refinement or an exaggeration of
elements, and is characterized by a variety of colors, details, shapes
and spaces.

I see art as a language—an expanded medium or form of communication
that enables accessibility and receptivity and thus greatly assists
individuals who experience social difficulties—especially when their
isolation has to do with society's inability to accept an illness that is
defined or labeled as a mental illness. For the most part, those dealing
with mental health issues experience social isolation, as this is the first
skill to be impaired. They experience isolation, unwillingness to step
outside and return to the world, and a distrust in their own ability and
efficacy. At this point, art gives us another channel for communication.
Working with various materials with an emphasis on re-education, even

individuals who never before spoke this language, are able to express

themselves freely and even find a cure for their troubled souls. Through
the process of learning, they better understand themselves and others
around them, as well as better understand their own ability to sense the
world through a new and different prism, thus improving their lacking
social and interpersonal skills. Artistic production strengthens the
mind and the coping mechanisms. It fills the void, helps identify and
appreciate achievements, increases self-esteem, and elevates the mood.
I haven't conducted any empirical research on the subject, yet I can
testify to this after the team members and I have been observing the
participants going through the process of getting acquainted with art.
The group that is working at the museum is a living proof that the
language of art can be learned by anyone who wishes to, and that it has

many advantages.

Michal Raz - Instructor: |The joined project by Enosh and MoBY's Community

& Education Department was conceived following a conversation I had
with one of the social workers at Enosh. Together we started dreaming
about an open environment of expression and creation for individuals who
are coping with difficulties and challenges on a daily and even hourly
basis. This is a place where these individuals can express themselves
without words, free themselves of self-criticism and judgment, and
empower themselves through artistic production.

I was nervous and a bit concerned when I arrived to our first lesson—I
didn't know what to expect. Once I met the people, my concerns were
replaced with devotion and my heart opened up. When we communicate
through materials, colors, textures and images, everything becomes more
simple and accessible. With time, we formed a core group of participants
who met once a week at the museum to create, talk, and take a break from
the demands of everyday life. We talked about art and music, about the
challenges we face in art, and those we face in life. I heard painful
stories that at times seemed unrelated to the people who told them, and
at other times seemed to consume their whole being.

Our time together allowed everyone to undergo a profound personal



>

process. One of the participants arrived to the first lessons full of
doubts, and claimed that he has no artistic ability. Many times he
would just be staring at the blank paper. Over time he found his own
way to employ the materials and developed enjoyable techniques and
unique painterly skills. Today he is very committed to these lessons
and arrives bursting with ideas and inspiration. Another participant
who had a fascinating process has always loved to paint and express
herself through art. It is her comfort zone and she is very skilled and
experienced. After a few lessons, when I saw that she is very good at
what she does, I decided to push her to explore new territories. I gave
her a very large paper on which I asked her to paint her next piece. At
first she refused and claimed that she simply can't—that it's too much
and that the painting will come out all wrong. I gently insisted and
gave her some pointers on how to paint in a large format. Soon after,
she found herself enjoying the challenge and happy with the result.
She worked on this painting for several lessons and by the time it was
complete she was very proud of it.

The process I went through with the participants was stimulating and
very important for me. I rediscovered the value and importance of art
and what it enables. I now better understand the importance of being
present in the creative process and letting go of all the expectations or
predefined results. But above all, I got to know some wonderful, strong,

inspiring people who found their way deep into my heart.

Ofra Cohen - participant: |We began with a self-portrait. Each participant

painted what characterizes them, what speaks to them. Afterwards, we cut
out papers and assembled them into a mosaic. We worked with symmetrical
and asymmetrical shapes, painted around them, and concealed the glue.
We also painted still life and experimented with clay sculpting.

Participating was fun because art heals wounds. Being alone at home and
recalling moments from our lessons was also important for me. All week
long I looked forward for Wednesday to arrive. At a period during which

I didn't work, the lessons were very meaningful. Artistically speaking,

I let myself express things I normally wouldn't. I love painting, making
art and meeting people. I love Michal and feel very connected to her.
She is charming and a pleasure to work with. She has creative ideas and
is extremely dedicated.

The atmosphere at the museum is very homey and attentive. This project
holds great significance for me and the other participants, and I would
very much like it to continue. Our exhibition is coming up and I am very
excited. It is a great honor and I plan to invite many guests.

I would like to thank everyone involved—I am filled with gratitude and

appreciation and I cherish you deeply.
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What do you think is the importance of the
museum for the city? How necessary is a
public art institution?

A maunicipal public art institution has two
primary purposes. The first is to give the
residents of Bat Yam the opportunity to be
exposed to art and culture of the highest quality.
The majority of the city’s, the country’s, and

the world’s population, has no excess to art.

The fact that the museum is part of the city, on
both a conceptual and geographical level, allows
art to reach a larger audience. The second
purpose has to do with promoting how the city is
perceived in the eyes of its residents, as well as in
the eyes of those looking at it from the outside.
A city that gives room to art and cultural
production is a developed and progressive city
who has an interest not only in the practical
existential issues, but also in the essence and
content of our existence.

What makes the David Ben Ari Museum

of Contemporary Art unique among the
various other cultural institutions of

Bat Yam?

MoBY offers artistic production of various
levels designed for varied audiences. This way it
allows different audiences to encounter the art
world—each according to their own areas of
interest. This is the worldview of all municipal
institutions, yet each institution achieves this in
its own unique artistic way.

What is the role of the museum’s Education
& Community Department and what
importance does it hold? How do you

experience its activity?

We believe that art is a multi-dimensional

tool. It’s a gateway to dreaming, to reflecting

on ourselves and the world, on the beauty of
things and sometimes on what needs improving.
The role of the Education & Community
Department is to introduce new audiences to
the possibilities that lie in artistic production.
Furthermore, the collaboration between artists
and educators advances thinking, from different
disciplines and perspectives on how we want
people to experience the artistic activity. As I see
it, the activity of the Education & Community
Department expresses an innovative
educational approach, and the special projects
embody this approach. This way it demonstrates
the enormous potential of art as a tool for
personal and social change.

Have you taken part in an event by the
Education & Community Department? If so,
is there any one experience you remember
in particular?

Unfortunately, I only witnessed the end
products and not the work processes themselves.
Looking at a work of art we ask to see the artist,
their soul, and the thoughts invested in it.
Looking at the end products we can also feel the
meaningful mental processes that the young or
adult creators went through. I remember many
instances in which I was highly impressed by the
various and surprising works produced through
the activities of the Education & Community

Department. in the

looking at

DREAM PORTAL
A CONVERSATION WITH
RANI ROSENHEIM -

Former Head of the Culture and
Strategic Planning Department
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THE MUSEUM AS INFRASTRUCTURE

DR. JOSHUA SIMON
DIRECTOR AND CHIEF CURATOR

The art museum is an institution of
modern democracy. Like the guillotine,
it was born out of the revolution, which
in this case has turned the royal palaces
into showrooms displaying the king's
treasures, which now became public
possessions. If so, the museum is a place
where—in the presence of artifacts—
subjects become citizens. At the same
time, the history of the art museum is
tied to appropriation and exploitation
processes originating from the occupation
and looting of Africa and the New World.
Places called 'cabinets of curiosities'
housed items of ceremonial significance
or items whose native users believed
hold special powers or effects. These
showrooms, in which the items were
collected, developed out of a history of
European conquests around the globe, and
an establishment of colonialism as a form
of dominion over indigenous populaces.
This way, the wealth of the owner of
the cabinet has become an expression of
the impoverishment of the indigenous
populaces. To this day, the art museum
operates within the tension between
these two conflicting traditions—
democracy and appropriation, citizenship
and colonization. Therefore, it is no

coincidence that MoBY's Education &

Community Department dedicates an as part of their daily life in the

entire issue of its magazine to questions neighborhood. The museum is located at
that have to do with the museum as the highest point of the city, next to an
infrastructure: Who uses it? Who are active water tower. When the community
the communities and individuals who elders built the museum, the logic they
followed dictated that culture and art

are no less essential to the city than

visit it? What is the meaning of the

museum's activities across the different
territories in which it operates? running water.
The David Ben Ari Museum of The view of the museum as infrastructure
Contemporary Art, in which most of the is at the base of MoBY's various
Education & Community Department's activities, be it of curation, collections
activities currently take place, is a management, and of course community and

part of a complex of three museums and education. In a social reality where even

is located at a park that stretches
across the heart of the Ramat Yosef
neighborhood. The park was planned

by Israel Prize laureates, landscape
architects Lippa Yahalom and Dan

Tzur, and the museum and surrounding
neighborhood were planned by architect
Yitzhak Perlstein, who also planned the
Shalom tower in Tel Aviv. The museum's
distinctive round building was built

in 1961 and is greatly inspired by the
Brutalist architectural style associated
with the works of Brazilian architect
Oscar Niemeyer. Originally, the museum
was built as a pillared pavilion in

the heart of the park, and the public
was invited to take shelter under the

building and visit the exhibitions

our drinking water undergo a process

of privatization, art education and the

exposure to modern or contemporary art,

or any other kind of arts and crafts,
are limited only to the lower grades of
elementary school. The core curriculum
funded under the Free Compulsory
Education Law of the State of Israel,
has forsaken art education, and so now
we must serve as infrastructure for
instilling the knowledge and experience
of art and artistic creation. Since
2007, MoBY is committed to displaying
temporary exhibitions of contemporary
art. Alongside these exhibitions, which
generate much interest among various
audiences, the museum dedicates its

spaces to a permanent exhibition that

focuses on the museum's collection
and artistic creation in Bat Yam. In
addition to our series of exhibitions,
and in view of the museum's building
as infrastructure for the use of the
residents, local education programs
that integrate different populations
and age groups, were developed over
the years. MoBY's educational and
communal activities focus on the Ramat
Yosef neighborhood—around the radius
that runs between the David Ben Ari
Museum of Contemporary Art on 6 Struma
Street, and the Rybak House museum on
6 Hadadi Street. The museum operates
primarily in the neighborhood in which
it is located and considers its different
attributes—the populations that comprise
it, its cultural centers and welfare
institutions, its characteristic parks,
and its various schools. Outside this
\neighborhood, the museum is active at
the municipal level of Bat Yam. Together
with the city's unique seaside and a
number of performing arts cultural
centers, the museum also serves as an
attraction for residents from outside the
city of Bat Yam, such as Tel Aviv-Jaffa,
Holon, Rishon Lezion, and many other
parts of the country.
Beyond these physical territories,



>

MoBY operates within the realm of
contemporary art. Other than engaged
local and international audiences, the
museum receives much attention from very
active professional communities around
the Tel Aviv metropolitan area, the
country, and the world—a community that
includes practicing artists, teachers and
educators, students, curators, scholars,
collectors, estate owners, and art and
cultural institutions worldwide. This
realm of contemporary art stretches
across the world, and to a great extent,
every time someone enters MoBY and
visits this local site with distinctive
characteristics, they are also entering
a space that is connected to the
international contemporary art scene.
The contemporary art museum operates
simultaneously across different parallel
realms and territories.

Each one of these territories reflects
the tension between the two histories

of the art museum—the palace open to
the general public on the one hand, and
the cabinet of curiosities in which
artifacts are presented out of context
on the other. If we take as an example
the museum and its attitude towards the
community of exhibiting artists—who
produce a value that benefits the museum—
we can see how it doesn't solely rely on
the artists whose works it displays.

As an institution of modern democracy,

the museum echoes the internal tensions
that accompany this regime and reflects
the forces under which this type of
system works. Therefore, the art museum
has a monopoly on value judgment within
the realm of its activity. While the
museum feeds off the value produced

by the artists who exhibit in it (and
therefore it should reciprocate fairly
in the way of artist fees, budget for
the production of work, insurance, and
so on), what makes it special is the fact
that it also feeds off the value produced
by artists who do not exhibit within

its walls. The reason for that is that
without the works not on display, the
monopoly on value judgment could not

be established. These works are what
gives the museum its exclusive status.
To borrow an astrophysical term, it can
be said that all works not on display act
as the["dark matter"|that makes matter
visible in the form of works on display.
Considering this aspect of the museum's
activity, allows us to start thinking
about the significance of the museum as
infrastructure—how it serves the various
communities and audiences who enable

its existence.
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The Museum as an Incubator
Ofir Finkelstein

NICE TO MEET YOU, MY NAME IS

OFIR, | AM 21 YEARS OLD, AND | WAS BORN AND RAISED
IN BAT YAM. | ALWAYS TOOK A KEEN INTEREST IN THE
ARTS. THE MUSEUM ALWAYS STRUCK ME AS A DARK

AND GLOOMY BUILDING, YET A VERY INTRIGUING ONE. |
REMEMBER THAT ONCE MY FRIENDS AND | WERE WALKING
IN THE NEIGHBORHOOD AND WERE ABOUT TO ENTER THE
MUSEUM, BUT THEN THE ALARM WENT OFF AND WE RAN
AWAY.

IT WAS THANKS TO THE MOBY CAMPUS PROJECT THAT |
FIRST GOT TO KNOW THE MUSEUM. | FELT AN INSTANT
CONNECTION WITH THE INSTRUCTORS. THIS WAY, FROM
ONE LESSON TO ANOTHER, WE LEARNED A LOT ABOUT
THE LANGUAGES OF CLASSICAL AND CONTEMPORARY
ART, HEARD LECTURES, AND EXPERIMENTED A BIT WITH
MATERIALS. DURING THIS TIME OF LEARNING, | SLOWLY
GOT TO KNOW THE MUSEUM'’S TEAM AT THE TIME,

AND TOWARDS THE END | MET NAAMA, THE MUSEUM'S
PRODUCER WITH WHOM | WORK TO THIS DAY.

AS A TEENAGER WHO GREW UP IN BAT YAM, | USED TO
COME TO THE MUSEUM TO PRESENT MY WORK AND
VOLUNTEER IN ASSISTING WITH CHILDREN'S WORKSHOPS,
IN FOLDING AND ORGANIZING CATALOGS, IN THE
RECEPTION DESK, IN EXHIBITION PREPARATION, OPENINGS,
AND OTHER EVENTS AND ACTIVITIES THAT TOOK PLACE
AT THE MUSEUM. IN ADDITION TO THE PROFESSIONAL

museum
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shortest sentence :
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ASPECT OF GAINING VALUABLE KNOWLEDGE IN THE FIELD
OF ART AND MANAGING ART INSTITUTIONS, OVER THE
YEARS | GOT TO KNOW A WONDERFUL TEAM OF PEOPLE.
PEOPLE CAME AND WENT, BUT MOST OF THEM REALLY
INFLUENCED ME AND ARE IMPRINTED IN MY MEMORY. |

AM STILL IN TOUCH WITH SOME OF THEM TODAY. IT'S SO
MUCH FUN COMING TO THE MUSEUM TO LOOK, LEARN
AND EXPERIENCE DIFFERENT THIGS—LIKE PARTICIPATING
IN A PERFORMANCE ART PIECE, WRITING WITH A CHALK ON
A HUGE WALL IN THE MUSEUM,
AND MANY OTHER COOL EVENTS. -4
THROUGH THESE EXPERIENCES

| MET MORE AND MORE PEOPLE
FROM THE CITY’S DEPARTMENT
OF CULTURE AND OTHER PLACES.
| ALSO STARTED WORKING AT
THE SEASIDE GALLERY AND AT
THE MUNICIPAL ART GALLERY. MY _
TIME AT THE MUSEUM GREATLY
INFLUENCED ME IN TERMS OF
THE WAY | THINK ABOUT AND oW
PERCEIVE MY FUTURE, INCLUDING &< o Iowmmro o
MY PLANS FOR UNDERGRADUATE STUDY. I'M SURE I'M
GOING AT A CREATIVE DIRECTION.

ART IN THE COMMUNITY IS A BEAUTIFUL AND IMPORTANT
THING. IT CONTRIBUTES TO EDUCATION AND HELPS
DEVELOP HOW WE THINK ABOUT LIFE, THE WORLD, AND
OURSELVES. IT ALSO ALLOWS US TO MAKE MISTAKES—WE
CAN DO WHATEVER WE WANT AND FEEL VENTED. ART

some even say

CONNECTS BETWEEN INDIVIDUALS IN THE COMMUNITY,
BE IT THROUGH COLLABORATIVE WORK OR THROUGH
DISCUSSING IDEAS. YOU FIND INSPIRATION AND CERTAIN
THINGS STAY WITH YOU FOR LIFE. | WOULD LIKE OTHER
INDIVIDUALS WITH CREATIVE SOULS WHO HAVE THE SAME
BURNING PASSION FOR ART TO KNOW THAT THEY HAVE

A PLACE TO COME TO. | WOULD LIKE THEM TO HAVE THE
SAME WONDERFUL EXPERIENCE | HAD. UNFORTUNATELY,
IT STILL DOESN'T HAPPEN ENOUGH...

WHEN | SIT AT THE RECEPTION DESK | ENCOUNTER
VISITORS (FROM OUTSIDE TEL AVIV) WHO SAY: “"WHAT

IS THIS NONSENSE?” SOME EVEN SAY: "WHAT A WASTE,
THEY SHOULD OPEN A GYM HERE. EVEN PUBLIC TOILETS
WILL BE BETTER"”. ALTHOUGH THE CONTEMPORARY ART
ON DISPLAY AT THE MUSEUM IS BECOMING MORE AND
MORE ACCESSIBLE, | STILL FEEL THAT MANY PEOPLE SIMPLY
PASS BY THE MUSEUM WITHOUT INTEREST. IT'S A SHAME
BECAUSE | THINK THE PURPOSE OF THE MUSEUM IS TO BE
ACCESSIBLE TO ALL RESIDENTS OF THE CITY—AFTER ALL,
THIS IS THE MUNICIPAL ART MUSEUM. IT'S UNFORTUNATE
THAT PEOPLE PERCEIVE THIS PLACE AS ALIENATED OR
INACCESSIBLE.

HAVING SAID THAT, | FEEL THAT SOMETHING IS CHANGING
IN THE PAST FEW YEARS AND | WONDER: HAVE PEOPLE
CHANGED IN THEIR THINKING OR PERCEPTION OF ART?
COULD IT HAVE SOMETHING TO DO WITH THE CHANGES
IN THE MUSEUM? MORE AND MORE PEOPLE ARE COMING.
| FEEL REALLY HAPPY HERE AND AND THERE IS ALWAYS A
SMILE ON MY FACE. I'VE TURNED INTO AN EMOJI.
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In 2009 | lived in Vienna, Austria. It was the
first real winter | have ever experienced. One
day | went to the market to buy fruit and
vegetables, and among other things | bought
a single mango for one Euro. The mango was
very cold and still hard and | couldn’t eat it, so
| put it in my bed and slept next to it for two
weeks, until it ripened.

In recent years | have learned that artists can
do all sorts of things and that it makes sense.
Do the various things we do testify to us,

or do we testify to what we do? There are
different types of artists in the world. Every
artist works differently from other artists.
Sometimes two artists may employ similar
methods, yet the end result will be different.
As an artist, I've been given the opportunity to
try and be a part—even if just temporarily—of
the local community. A rutine is created every
time | arrive somewhere. It can be said that
MoBY—Museums of Bat Yam, is one of the
most imperminent permanent things that exist

in the neighborhood. The museum lies within

a green neighborhood, which is always nice
to visit. Some parts of it seem like a computer
simulation with a utopic feel to it. something
about the forms that make up the place sits
well: the bus that drops me off in front of the
commercial center; passing along the block of
stores that offer various things—the bank, the
falafel store, the grocery store, the vegetable
store, the hardware store. The neighborhood
surrounding the museum is like a 1:1 scaled
model of a neighborhood, only that in it—
unlike other neighborhoods—there is also a
museum of contemporary art. What would
have happended if every neighborhood had
their own art center—a museum?

The function that MoBY serves for the public
is akin to the function that a studio serves for
an artist. A large empty space where people
come to work every day. Most times there

are different kinds of people around, and
everytime | get there the place is filled with
different things. | wonder what would have

happened if every person had — in addition

THE MUSEUM AS A STUDIO

IRA SHALIT

to their own home—a free empty space
where they can do whatever they please? A
type of office, only with a purpose that varies
according to individual needs. Such a place
enables collaboration between artists, which
is a liberating experience in my eyes. The
moment of creation, which is usually reserved
for the individual, is shared among several
individuals: the relationships between the
artists, and then between the artists and the
audience, is preserved and is reflected in the
art itself.

The phisycal and spiritual value of this place—
the museum, is great because it isn't always
clear what the museum actually is. | assume
many people stop by just to have a drink of
water and use the toilets, and then fortuitously
discover and experience a whole new world

that exists within their neighborhood.
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A Useful

Infrastructure - The museum provides the infrastructure for various events and Dictionary

activities: a family that throws a birthday party at the park and needs to connect to  Meir Tati

electricity, a neighbor who needs to fax documents to a government office, a teacher Head of the

who wants to make a student’s artistic dream come true, social workers who want to Education and

develop projects, and more. The museum is one of the many services that the city Community

offers its residence. Unlike other municipal infrastructures, which have a more distinct Department

function, the museum largely operates within a gray area. It can function as the

intersection of different types of gatherings and practices. If more people could use

the museum as a physical space or a source of
knowledge, then the range of activities that the
museum will accommodate in the community
will be wider. The museum should facilitate
different processes through the infrastructure
it provides. The more people use the museum,
the more inseparable it will be from life in the

community.

Resistance - Entering the museum space
is not an obvious thing and can sometimes
be accompanied by trepidations on the part
of students, instructors, or viewers. | see the
initial encounter with the museum, like the
initial encounter with art, as a critical moment
which can sometimes be traumatic. A child that
had a bad experience at a museum can grow
up having a lifelong aversion to museums and
art. We are trying to create a space where the
encounter with the museum and the art will

open a discourse and a dialog; we are trying to
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create an experience that brings as many people as possible closer and into the circle of discourse,
thereby minimizing the exclusion of audiences from the experience of viewing or producing art.
In planning the syllabi we try to incorporate as many approaches and techniques as possible, so
that more people will be able to take part: those who can't paint can perhaps sculpt or make a
collage; those who can't perform can perhaps write. To this end, the collaborative nature of film
is very appropriate; producing a film involves many creative aspects and almost anyone can find

TN INTT NT710 O N2'00 NINUY ANgun i nm7wuen mwe 11y magn N iNmnm - rnen
JTINND 01NN 07R707 070 07 v amin S miNg me'ay opg mows a3y mow Jrimis nwn
A AP T3 W7 DI oo 70 Nl INT00 . TI0,0P9 197 My N miy
N1 W wypnany  annN

111 1701 19NN NTma e
wnw7 713' NIil NI N N1
07y 070 O'wnun 1Y nny

"wWIN'W N7'N
"UNU 1NN

DWIN ON Mpupie owion v n‘71n]7 n]7‘7nn ‘7n]n

INTINT WONWi7 1731 0 0
M0 TN, UT 79 Npnd IX 19 770
111203 1¥77 731 INTINAW MU0
20T A7 0 0Tpan NI
unoni o A7 DN NI
71 P70 M NI 7D TINTIND 190N DWIR WP 720 ¥ NI TIenn 10T 07 00y 0047

Wi N 18]

M7W7 091,070,007 W MY im7n 80 1210 137 N7 K0 INTI00 1007 101930 — M1
0'IY37W "0 Y213 1T7 2N INY 10 NI TION OU TN K300 103, JINTIDN 0U TN p290i i
000 NIN TIOR71 TIINTING OWIND MTAIAN 87 27120 77 J¥N INTIND 1310 K7 100 20080 M7 71
MY 10 1777 010 TN 937 MINDY 00 - 18T WIN' NINNTINTION 0Y B29701 129 200 137
11027 M0 N7 0°000 1IN NYWi 201 1733 aWY amoxi N aTin AN 0¥y mwi 7607 UwN
ININI WY 7210 Y718 Y7 9100 1N 0990 ANpY 19310 O9RAR0 Y 13, Mia01 11'wn 17 Y
N30 1M1 78 13wnna 07 JM0 M U717 010 78 9TI00 21037 7131 71N Ug1n7 7131 1N 0 ,7097

INY 1IN OW NINDT 7131 TAN 73 0UD21 DAY 0071 1107 17'370 U100 1jpgi . TN

1IMIN DN 0977 0U T3 0781 DN TINTI0I MWIN0a Arm75apn nmdimna N — mwm / argimne
NN 1207 O TM71 U0, 0'WINGT OU 09291 1IN 700 UM 197 I 110 TN 700 0und 0711y
OU N7N'T JNUNINT O™'Wil AN 0°UNA0 130 N7 T3 1930 IR 090 13 01 00090 00 00w 01pnia
01907 13 710 02 I MYA a0 T 1930 .7V 07090 0710, 07INWI0 077310 ;00190 0190190
IR 0'9NNYDNY 17130 W 0AY7 1IN 11307 712 101 07 WNT 1N T0 09 17 712 Kei 008y 0vpunm
MY .07 13021 1373 TV, 50107 1V 7i7'900 AN 01907 Mind 0'0Y97 ;11 pioy7 0N e

AMIN TIWT ¥ 179N — 11 NUA7 TWIN WY WIT) 13T N7 NIl 012700 .021wn 719007

77 A0 N7 P0TIN7 W0 YT 91 I8 YT W, w230 78 1171 MR 00 mme Ju areni — ur
ON .UP™a1 DannwDa OTa90i 710 1M, 07T UAIN YW [N N0 upmdgin mmg w1791 i - UT 7w
93 9w 1T M0 37720 13,5 W 13U U3 N7 UT 99 0170 703 0pTgin AMond Ty 2y Jwn)
AT A7 T8 AOIpY 191, 07787 D9menn 0117 oo, 06N 0m°7 OTona e 7im oennwnn



>>

themselves a suitable role to fill.

Collaboration/flexibility - The community programs that take place atthe museum are created together
with their audiences. There's almost never a well-defined plan before a project commences. We meet with
the people, hear them, learn where they come from, and only then create a work plan. Afterwards, we fine
tune the plan through dialog with the different partners, which include social workers, instructors and
others. The work plan itself changes constantly-even in real time during the actual lessons: sometimes
the subject proves to be too hard or take too long to understand so we'll shift to another; sometimes
when a certain technique seems to be particularly enjoyable then we'll continue with it; sometimes the
number of lessons isn't enough and we need to add a few more, and so on and so on. Being attentive

to the process is important, the syllabus is not sacred or written in stone-it is even advised to modify it.

Knowledge - The development of new projects is done collaboratively, by bringing together new
information that creates an entirely new body of knowledge. There is no hierarchy of knowledge-be it
during the stage of developing the project with the team, or during actual lessons with students. If we
think of working on a project as an exchange of knowledge rather than as imparting knowledge, then

we discover that the learning ability of all students is higher. The students learn from the instructors, the

instructors learn from their colleagues, and so the learning curve continues on and on.

el

—
The Team - The Education & Community Department would be nothing without its team. The tea

not only of those working at the department, but of all those who work in the museum, the municipality,

and the city. The social and community work is important to all parties and together we make the projects
possible. Without the understanding that social activity is central to the development of the museum
as well as the city, certain activities could not get off the ground or move forward, both thematically and
bureaucratically speaking. The good energies among the team and our warm relations with the community

surrounding the museum are the key to symbiotic growth.
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Project “Child Ambassadors” Ramat Yosef and Shazar




PROJECT “CHILD
AMBASSADORS"”

RAMAT YOSEF AND SHAZAR
Yaara Oren, Instructor at MoBY:

The group from Ramat Yosef

Junior High consisted of emotionally challenged 7th graders with
special needs. Over time I learned how to break things down for them
and explain things to them. They are apprehensive about big tasks so I
tried to adapt myself to the children—whether it's a child who can't
see things to completion, a child who works extremely fast, or a child
who can't concentrate or handle precision work. Art allows me to work
through these problems with them. I try to accommodate the needs of
each child. I had to get used to and understand the format, content
and audience, which differ from those of a school system. I think it's
very important to come prepared and rehearse the assignments yourself
before instructing the children.

You can see how some children fall between the cracks in the system. I
recognize how painting can give a highly intelligent, highly talented,
yet hyperactive and disturbed child with an attention deficit, something
he can be good at. The school system doesn't make an effort to provide him
with that. It's hard to see how they struggle to fit in the system. Our
role as a museum is to recognize this struggle and assist these children.

Yaara Oren, Instructor at MoBY: Project "Ambassadors" started as a six
lessons-long project, after Sophie and Ariela—teachers at Shazar Junior
High, contacted us. They chose to teach art and we at MoBY supported
them through the project "Dreams". A group of children who chose to
study art was formed. That, in my opinion, is the ideal situation-a

situation in which children learn what they choose to learn.

We started with a mask-making project, which spanned several lessons.
Sculpture works great with children. We realized we have good partners
to work with—a serious and committed group of children and teachers. We
decided to just keep working with them. The goal was to turn them from
passive into active consumers, to enable them to take responsibility

and make art by themselves; for them to understand how it works,
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for them to own their ideas. We treated them like adults, gave them
responsibilities, and they decided on the content. We figured it out as
we went along, through an affable process.

I think it's very important for these children to enter the museum space,
meet the nice people who work there and feel comfortable in it, in order
for them to see that it's not some intimidating, alienated or boring place.
Some of these children wouldn't have visited the museum otherwise. It's
important for them to have positive memories of the museum as adults.
The workshops, for example, are a very significant part of the Education
& Community Department. They really make evident the impact that the
museum has on these children. Children who participated in a workshop
a couple of years ago still remember it vividly, so their interaction
with the museum probably did something to them. It's important for
children who come from difficult
backgrounds to feel at home in the
museum. Namely, feeling at home has
to do with the people who make up
the museum. It's important to go

outside the school and learn about

art at the museum, and also see'-i
that art has a place and a future
in the world. Very quickly children
Entrench themselves in a defeatist
position and say "I can't paint so
I'm not going to", or "what will I
get out of it?" A part of learning
art is understanding the value of
sheer creative thinking—it doesn't matter what the final result looks
like, it doesn't matter if you have a "natural talent" or not. There is
value in simply touching the material, because children don't engage
with materials as much as they used to. That's how you move forward-

through creative thinking.
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Doris Lifshitz, Principle of Shazar Junior
High: The project began with a personal
dream I had, which the other teachers shared:
creating a collaboration between the children
and the museum. This project "went out of
control™ but in a good way, in an exceptional
way. Today I was really excited to see how
the children feel at home at the museum. It
was a dream come true for me. Unfortunately,
the children do not receive art classes at
school, so this way we were able to introduce
them to art and see how indeed they are very
passionate about it. I hope to deepen our
relationship with the museum, strengthen it

and continue this activity with more students.

Sapir Nisani, student at Shazar Junior High:
I like that you can express anything you
want through art. You can express things in
different ways. We, the children, together
with the museum's staff, prepared workshops
within the exhibition space. Then the teachers
came and we instructed them in the workshops.
It was interesting to switch roles with the
teachers and have them as students, so to
speak. It felt like we were at a position of
authority. We felt more respected, as if they
listened to what we had to say and teach them.
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To Meir and the MoBY team, 1900 N1 *71'nYn
It’s hard to find the words to thank 901 NAYNTIN
you for your collaboration, for themselves, and thanks to you we
supporting our school dream, for were able to do so.

beinging it into life and even We Iook forward to continuing this
expanding it with great enthusiasm. fruitful collaboration, to having
The childcen enjoyed an amazing, this year’s Shazar “ambassadors”
meaningful and enriching active in the museum’s activities,
experience, one that they probably and even to creating an “open
would not have had the opportunity museum” at the school.

to enjoy othecwise. You gave them Hopefully Shazar ambassadors will
time, resources, and personal be an inspiration to all.
attention, and were available

anywhece in the world With great appreciation,

(even in India!). Docis Lifshitz, Principle of Shazar
I would like to extend a special Junior High, Bat Yam

thank you to Yaara, Chai, and The school childcen

Hagar, for your infinite patience, Aciela and Sophie

for your professional insteuction,
and for appealing to the artistic
side of our students’ souls. lle
wanted to expose our students to
act and allow them to “make act”
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Who am I? What's my name?
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The Weizmann Initiative
Who am I? What's my name?

Between the years 2009 and 2015, a group of students from Harel Elementary School
arrived at MoBY for a weekly art course. Some of the children participated in the
course continuously from the and grade right up until this year—when they're in the
7th grade.

Every Sunday morning around 9.30am, I hear the regular beeping sound.
The Whatsapp group "Art is Us" wakes up when one of the children

ifi h h ill 1 1 ! 1
Michal Raz, notifies us that they will be early or late, won't be able

to make it or bring their cousin or friend along with
Instructor:

him. From the moment the first message is sent, a lively
and vigorous conversation begins, which includes many
repetitive letters (of courssssse), inside jokes which I
don't get, weird screenshots and various music videos. I
answer the relevant questions, choose my emoticons very carefully, and
learn new slang I've never encountered before. I'm part of them and
they're part of me. We exchange, with no negotiations, small pieces of
ourselves. Their presence, even when it's merely virtual, fills me up
with possibilities and inspiration. As we approach 1lam, the volume of
messages diminishes, until it's silent. In a few hours we will meet.
Come 16.30 o'clock, I hear the first knock on the door. They show up a
few minutes apart, each entry puts a smile on everyone's faces and is
accompanied by partly-sarcastic-partly-sweet remarks, which releases
a bit more joy into the air. They're good friends, they're like a family
who grew up together inside the museum. They were here before me
and some of them may be here well after I'm gone (although they don't
know it yet). We talk and then we work—paint, papers, pencils, clay,
plaster, old newspapers. They learn and create while I notice how their
sensibilities heighten, their attention to details improves, and the
seeds—seeds of curiosity sown in them and in me—grow.
Even though they arrived just an hour ago, they already can't wait for
recess, when they go outside to eat popcorn and play hide and seek in

the park surrounding the museum. They will hide so well that when the
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time comes to return to class I won't find them. Once again, they will
come in a few minutes apart and settle back in their seats. We will
continue to work while having a lively conversation. At 18:45 we clean
up the workshop: one sweeps the floor, two wash paint plates in the sink,
three tidy up the work surfaces. After they leave, I'll have to collect
remaining pieces of paper, magazines, and snacks.

I collect them and think to myself how important it is to be aware of
the dangers of mental erosion and remind myself that it is a passing
condition, if you only remember to mix things up and innovate. I collect
them and am awed by the importance of modesty and honesty, by the
understanding of how important it is to surrender them when necessary.
I turn off the light, lock the door, and the silence fills me.

Tali Keren,
I accompanied the Weizmann group between the years 2010 and 2013.

Instructor:
- Usually I participate in research-based projects and deal with ideological
subjects in mostly social and political contexts. For me, there is a lot of
meaning in observing the world, in the possibility of looking outside and
creating an independent thought. It is a critical thing in my eyes.
This view was reflected in my joint work with instructor Oren Ben Moreh, namely in our
relationship with the students and the materials we chose to show them. It was always
important for us to start a conversation, to question the concepts of ‘beautiful’ and ‘ugly’, the
category of ‘good’ and ‘bad’. Most importantly, we wanted to really make them look at the
world and be curious, to experiment with materials and stay constantly active rather than
passive, through observation and production. There is real importance in having a dialogue
and trying to understand them.
For example, we did this project where everyone had to create a plate of things that represent
them and their inner world. There was something very autonomous about this project and
we encouraged it. We helped them create folders of inspirational references—an active way
of searching and asking questions.
We also had a project where everyone created a type of biographical works out of personal
family photos. Many children whose families came from countries like Bukhara, Syria,
Ethiopia and the United States, took a family photo and planted it in a kind of landscape
in order to look at where they came from. We made sure that they were constantly in search
of something. These are things I am very interested in myself—where did we come from and

where are we today? Those who came from Syria, for that matter, looked at Syria and didn’t




see only the war. Suddenly a lot of orientalist motifs of mosques or madrassas appeared in
the paintings of those who came from an Arab culture. Those who came from an American
culture painted the Statue of Liberty, and so on. It was a very beautiful project.

Over the years, we built a strong connection with the children. I got to know each one of

them and saw them through difficult times in their personal lives. It was important to

create a receptive and protective atmosphere which-maintained boundaries, and which was
different from that in their school. We are not teachers in the sense that we don’t grade their
achievements. Nevertheless, they do have an obligation—-an obligation to attend and cre

from an active and curious position.

The Weizmann project has seen many transformations. Every once in a /

while we thought of a particular topic and engaged with it over

Oren Ben
the course of a few lessons. In some cases we stayed on the M h
oreh,
same subject for even half a year. For example, for one project
Instructor:

everyone had to create several works in various \nediums, but

on the same subject. We called this project "My Collection",

and it grew and grew. Another example was the "Self—portrait"/

project. We thought about the subject and suddenly it gathered more momentum
and students worked really hard to draw themselves from photos using charcoal,
chalk, paint, and markers. Then, the children were asked to paint themselves in
an imaginary place. The process was very exciting and intense. | remember Tali
and | used to come out of those lessons completely shocked. There was a real
therapeutic element to it, far beyond the study of art. In this process we held the
students’ hands and encouraged them.

The high point was the exhibition at the Rybak House, which we installed with Meir
Tati. The works seemed very impressive. We held openings for families and guests,
and these events have always been the highlight of the year with the students being
very proud of their outputs. At some point we brought their classmates for guided
tours of the exhibitions, which gave the students the opportunity to present their
work and talk about the process. It was a very empowering experience for them.
After these tours we would always have more children signing up for the course.
We prefer to always accept as many children as possible, becguse we really want
to give everyone the opportunity. Those who did not fit in simplyeft on their own

volition. There were students who came for mainly social reasons, bu

who came out of a real interest in art, ended up staying.

I joined the course six years ago. At first, | didn't know how to draw. My mother said that
she will send me to an art course because | write well. | was in the 2nd grade. After two
weeks, my sister Yafa joined as well-she also wanted to participate. | feel that my painting
skills improved. | learned to paint with acrylic when we had the “Self-portrait” project. I also

learted to work with clay, plaster, and newspapers.
Jacob, a long-

—— . Oren, the instructor, gave us seven self-portraiture assignments. Every
time student in /—\L . . . .
t—h ssignment was different. | enjoyed it very much, especially the sculpting
e course:
— lessons. | didn't know howto sculpt and it was my first time. | especially
liked the assignment where éveryone had to make a house and a person.
I made Goberman-a man with superpowers who saves people and can

teleport himself from placé to place. | made a burning building where

| save use that he built in the woods. | keep this work on
display in my room.

It's a lot of fun here. The lessons help develop thinking in relation to painting. I'm always

when you make a soup, you can make a beautiful dish. It's like working with colors. It's a

form of art.
Art gives you a different perspective on the world. In art you\can| make something that is
only yours. You can paint something you know, but also something you don't know, and
that's fun. Art opens up doors inside your mind.
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Naama Binski, Director of the Community Work Unit at the Bat Yam

Department of Welfare:

I'try not to think of the museum as a foreign element in the city, but rather try to assimilate it
into the community and make the tools it offers accessible to the residents according to their
needs. If we think of the city's residents as clients, then we need to figure out how can the
museum turn into a community place that caters to the needs of its clients?

Integrating
Welfare and Art

AMBASSADORS PROJECT:
The Art of getting involved

The collaboration between MoBY and the Department of Welfare started with an introductory
workshop for the core team of social workers at the department. In this workshop, the social
workers were introduced to various creative and artistic tools that they can incorporate in their
professional work.

Afterwards, a group of single mothers were invited to participate in a joint project with
the museum. Portraits were made together with their children. It was a great empowering
experience. Later on the group expressed a need for a set for their local community theater,
so in collaboration with the museum we built a wooden set. The next project was done with a
group of volunteers-a group of pensioners. Being both clients and service providers with a lot
of free time on their hands, they ended up in project "Ambassadors".

Oren Ben Moreh, Instructor at MoBY: The idea of an Education & Community Department at
the museum gave rise to the collaboration with the Department of Welfare. The aim was to turn
the museum into a place that works for the benefit of the community and the neighborhood; a
place that is not just meant for Tel Avivian art aficionados, but rather a space with a meaningful
role in the city. It wasn't an easy task because at first there was a great deal of antagonism
towards the museum on the part of the community. They felt like it wasn't truly theirs. It was a
real shame because the museum is located right at the heart of the neighborhood, where the
residents naturally congregate in the afternoon.

From our first meeting with the city's Department of Welfare, we could tell that we are all on the
same page. | met with Naama, who was in charge of the Community Work Unit, and together
we thought in many directions and came up with potential projects.

Oren Ben Moreh, Instructor at MoBY: With the help of the Department of Welfare, a group of
about 10 pensioners who volunteer in various institutions around the city, was formed. | gave
them a twelve-lessons painting class. This activity was a success and they wanted to continue it.
That was before | left when | was pregnant. | continued to teach them right until | gave birth and
they just couldn't get enough of it-they truly love art and volunteering. | felt like I needed a lot
of patience. Some of the exercises | gave them were quite similar to those I gave the children,

The Pensioners
Group: “The Art
of Volunteering”

with just minor modifications. To them, it was very important to make aesthetic paintings that
will give them a sense of competence. | needed to give them a lot of positive reinforcements.
Some of them had no previous experience with painting and tried it for the first time. It was
heartwarming to see how proud they were of their results. | gave them very open and intuitive
exercises alongside highly demanding technical exercises, like drawing from observation.
| felt that they really wanted to improve their technical skills. With drawing it's easy to see
improvement after just a few pointers and suggestions. There was this woman who always said
“my husband is not going to believe | drew this" They told me that they can't wait for Monday
mornings when our class takes place. They had a great time. | felt like I can depart something
to them. Their culminating exhibition was very moving.

Ariela Alimi, a social worker who accompanied the project on behalf of the Department
of Welfare: The aim was to reward our volunteers and bring in creative thinking into their
volunteer work. They participated in a painting class with Oren Ben Moreh. They took what they
have learned in the class and implemented it in their volunteer work, out of a desire to think
outside the box. They volunteered at nursery schools, daycare centers, a Gymboree for single
mothers, and an organization for the disabled. They met once a week for training. It was an
amazing group of women. They used to arrive 45 minutes ahead of time, put in work and effort,
and follow instructions to a T. bringing in creativity to volunteer work with children is extremely
important. For example, following the painting class, one of the volunteers who used to bring
a book with her and read it to the children, decided to let each child choose a book and then
read it to them. To conclude, it was an excellent and fruitful collaboration.
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ThE TowBr_oF Dreams:
"Llild kidS" SEUdiO

Wild Kids Animation Studio is an educational project that
deals with animation art, and in which children create films.
Since its establishment in 2010, tens of films were made,
many of them participated in international film festivals and
even won awards. In 2014, the studio and MoBY led a joint
project. In an interview with Max Epstein and Vasyl Sribny,
the studio’s founders, we followed the project’s special work
process and discussed the encounter with the Ethiopian

community in Bat Yam.

The Studio’s Approach

Our studio’s animation activities for children and youth
includes two components: the child and the film. Our
ultimate goal is the child and not the film. The film is just a
reflection of the process, which also holds great importance.
We do not teach the children how to become animators,
but rather they learn something more valuable: how to be
curious about the world in which they live. They receive
the tools with which they can also affect society and their
surroundings.

This approach draws on the philosophy of Lina and Yuri
Krasny, who ran an animation studio in the USSR and
later brought it with them to Israel. We are their students.,
According to this philosophy, the language of animatio
helps us in developing the individual talents of each child.
The instructor’s mission is to reveal these talents and give
the children the right tools to develop them. Children who
come to the studio learn what a creative process is, how to
work as a team, and consider the talents and capabilities
of their friends. They learn to respect each other and let
each other be heard. The process they go through is only

possible because it is a joint group process.

Animation is diverse language, which allows the child to develop in multiple
directions while creating a short film. Narrative, image, sound, motion—these
are all their main tools. Each child invests his personal abilities in the right tool

for him. The children express themselves

in many mediums, such as painting,

sculpture, music and acting. They develop
storytelling, directing, personification,
and animation skills.

The animation at Wild Kids is based on
autobiographical ~ experiences—books
read, films watched, trips taken, stories
from around the city, failed school exams,
first loves, fear of the dark, the hope to
catch a shooting star, or just the smell
of rain. All these find expression on the
animation table. The collage that is
created beautifully reflects the hidden
corners of the children’s minds. Films
produced at the Wild Kids studio testify
to the atmosphere and the time in which

they were created.

Collaborating with Practicing Artists and
Creating with no Previous Knowledge
The studio acts as a lab to which we bring
the experience of both parties—the child
and the practicing artist. The children are
of different ages and they arrive with no
previous knowledge in animation. We
give them the opportunity to do things
with no previous knowledge. In fact, we
also give them the opportunity to make
mistakes. Mistakes guide us. In relation to
art, we discover that the boldest decisions

are made when we have no previous knowledge. In some cases, these attempts



boarder on insolence, however, they lead to a powerful
experience and courageous discoveries—discoveries that
an educated person could never make because they would
never allow themselves to be insolent. The artist gives the
child the correct reference and says: “what you discovered
is brilliant and amazing, but let me show you who has done
it before you”. For example, a 13-year-old boy who has seen
Charlie Chaplin films for the first time and was in awe. Many
populations come through this place. Every child builds
their own personal art-historical narrative. This is another
interesting aspect, because it means instructors should be
prepared with the right references up their sleeves. It is very

exciting to witness what is happening on our workstations.

Site-specific Work

We brought a new element into the philosophy of Lina and
Yuri Krasny: All artist, in all stages of their development,
whether they’re young or old, are inspired by their
surroundings. We defined ourselves as a “site-specific”
studio. Every project we start is contingent on where we are
at that moment—materials, sounds, etc. We raise and try to
answer the question of the site. The personal experience
of the child is also very important to us. Together we ask
what is the connection between where we are and what
concerns us personally; we compare ‘what is’ with ‘what we
can imagine’, and examine how we can integrate the two.
The definition of ‘site-specific’ is key in the studio’s work.
Therefore, every film is a portrait of the group who made
it and the place where it was made. This is a characteristic

of all the Wild Kids projects. The process is based on an

understanding of child psychology at the different ages. We start with a game
and play with animation. As the children get older they deal with a shared theme

Min sentence length (words) :

mistakes guide us

or question—a type of guiding mythology. During late adolescence, they already

engage in individual projects and direct their own films. These are the most moving

projects, because they touch upon the deep pain of being a part of society.

"
920

Wild Kids in Bat Yam

We responded to MoBY’s initiative, and
in February 2014, with the help of the
Bat Yam Center for Excellence we began
scouting children for the project. The
chosen group included mostly children
from the Ethiopian community. We were
unknowledgeable about the Ethiopian
culture and population. We tried to
understand what children love and what
they hate in the environment they live
in, as well as what surprises them. Our
goal was to find a way in which they will
open up and not be afraid, because it
makes us happy when children speak
from the heart.

The first lesson took place at their school.
Twelve children arrived and the initial
reaction was: "Come on let's make a
movie", as if that’s all there is to it. We
know that reaching far and deep requires
some time. After three lessons, when
they found out that they cannot use cell
phones in class, the group got smaller
and only two children remained. It was
a very sad moment. The next lesson we
began a reverse process when one girl
asked if she can bring her brother. Those
two "wild kids" who remained became

ambassadors of the studio. They are

the ones who invited the rest of the group. Towards the end of the project the
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number climbed back to twelve children, this time twelve children who wanted
to be a part of it. They realized they won't be able to make the film on their own,
because it's just too much work, so they called their friends. Very quickly they
became a group of children who participated because they wanted to and not
because they had to.

In most cases, art teachers teach students how to create basic images. For
children from the Ethiopian community, things like a tree, a bird, and a house,
are very different from what other children know, and the studio accommodated
their imagery. We explained to them that when it comes to personal feelings, no
two trees are alike, and tried to encourage them to observe inquisitively.

Work on the actual film began in the last third of the project. The children chose
to document the events they encountered in the neighborhood or on their way
to the museum. We used scavenged materials, especially cardboard we found
around the commercial area. We employed two techniques: stop motion, which
is the animation of an object and a cut out character, and a technique called
pixilation, which turns the participants themselves into animated characters.
In terms of the overall appearance, the setting we made was a model of the
neighborhood, which consisted of the children’s houses.

In September, the group drove together with the museum’s team to the Wild
Kids festival at the Hansen House in Jerusalem, where all the films were screened.
The happening included a friendly competition in which each child receives a
positive review of their film in a category that emphasizes the film's forte. In
the spirit of the studio, the jury panel included both creative professionals and
‘wild kids” who contributed their input. This was an important event that brought
together children of different ages from across the country, and gave them the

opportunity to get to know each other through their films.
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The Meaning of
Broken Lines
Hagar Shapira
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My work at MoBY’s
Community & Education
Department goes hand in hand
with my formal art education
studies, and yet the most
important lesson I have recently
learned while specializing in
community
social activity,
was when
we held the
exhibition “Where the Wondrous
Things Are” to mark the end of
a special educational project

in collaboration with the Yad
Rachel organization.

I was amazed by the

emotional state I found myself
in while working on the
exhibition, which displayed
works by children from the
organization’s daycare center.
We've dedicated our workshop
space to host the event
culminating this joined project.
We’ve cleaned the space, hung
the works on the walls, labeled
them with names and texts,

or in other words—simply
payed special attention to each
and every work these sensitive
children made. I became a
master restorer of constructions
from recycled materials.

Knowing that these children’s

fragile and delicate works have
great meaning made it a labor
of love.

The project included seven
75-minute lessons with the
children and the daycare center

team. For me, the aesthetics

showed off their heartwarming
creatures—there was a certain
magic in the air. Suddenly the
broken lines in their works
were injected with so much
meaning.

These are wee children, aged

6-7, and although

0" M2AWN OM77 NYNWN NN7  these children are

N j 10 UJ j l n extremely talented,

of the works was secondary

to its actual meaning—the
children’s curiosity and sense
of self-efficacy. For us, the most
important thing was that the
children decide for themselves
how their works are going

to look like. We deliberately
refrained from helping them
in the production process or
problem-solving. We only
helped them in arriving at a
decision. If they needed things
to be simplified then we helped
them to simplify, but ultimately
they were the ones who decided
what form things will take.
Then, at the peak moment,
when the children arrived

all showered and excited

with their parents, siblings,
friends and even teachers,

to their “exhibition” at an

actual museum, and proudly

I am pretty sure
that most of them will lose
interest in art as they grow up.
Nevertheless, I saw the great
pride they took in their work
that night. I recognized their
sudden sense of place in the
world at this festive gathering
which was dedicated only to
them, and which included a
video documenting the entire
process.

I feel that when you do things
this way, the entire experience
and the encounter with art,
has the potential to become
an empowering experience
for a child or an adult. I see

it as a very meaningful thing
and a part of the essence of
our profession as artists and

educators.
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A knock on the window;

Ron and Daniel stick their smiling heads
in and stretch out their empty plastic
cups, which were filled five minutes
earlier, asking: “Can we have some more water?”
Another few minutes go by and they
reappear: “Can we come in and paint?” Twenty
minutes go by and Batya comes in asking
to use the fax machine and get some
water for her dog. Then Nicole comes

in asking when does the next exhibition

open and whether she can assist in any
way? Then a passerby asks “excuse me, what
is this place?”

At the same time, the office is on the
phone with the municipality, editing
budget tables, producing exhibitions
and meeting with artists, creative
professionals and teachers of all types.
Ideas are thrown in the air, initiatives

and activities are formulated, and

m—&)wﬂl:l@lu“lﬂs&s@@‘w)
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technical speciali_stsucome and go. The

"WHAT IS THIS PLACE?"
NA'"AMA HENKIN

ADMINISTRATIVE DIRECTOR AND PRODUCER

place is hustling and bustling.

This is the essence of the museum's
Community & Education Department.

The first thing that came to mind when
I set down to write these words was

to write: "Come and feel the place for
yourself. Knock on the museum's door at
any random time, and as soon as it will
open you will feel the free and inviting
community spirit at MoBY and the

department. .
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It is interesting for me to see and
experience the process and the nature

of the connection between the museum
and the community over time. From the
outset, MoBY has made it its mission to
be a part of the community in which it
operates, yet between the vision and the
reality—between theory and practice—
there are many gaps. For many, it seems
that one fine day the white spaceship at
the heart of the park has come to life,
began a series of events that attracted
strange and unfamiliar people playing
music until a late hour. For many, the
immediate association of a museum is
with a cold, silent, shushing, sterile,
"no touching", hostile place. Many times
communications with members of the
community ended at the entrance with
them glimpsing inside and hesitantly or
even dismissively asking: “Whatis this place?
What's happening here?”

Step by step we have established a
neighborly relationship and trust with
the community in the city. A meaningful
tipping point for me was when we opened
the exhibition "Bristol Boards" and
decided to open the museum's doors

free of charge and invite passersby

to come in. The central hall became a

round table laden with computers and

7 an1

information. It invited all visitors to
sit down, browse, surf the Internet, and
ask questions. Soon after, the museum
became an air conditioned neighborhood
hub to which all local residents came to
surf the internet and cool off. Gradually
they ventured to the upper floor, had a
look at the works on display, and felt
comfortable in the museum. They felt like
it belongs to them too, like it's in their
backyard rather than detached from them.
Today it seems to me as if this
exhibition created a new frequency in
the relationship between the museum and
the city. The museum became an organic
part of the neighborhood. I see how the
everyday moments and the "ordinary"
activities at the museum express the
approach, the essence, and the work of
the Community & Education Department.
The projects are conceived out in the
field and out of curiosity, interest and
connection with the various communities
in the city, as well as through everyday
encounters and the creativity of the
instructors. These are slow processes
that evolve with the community over
time and take many turns until they
become what they are—a brainchild of
the community.

On operational terms, we choose to
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run the department using the museum's
regular operating budget because we

see art institutions as responsible

for enabling a discourse, learning,
experimentation and critical thinking
for all. The operational activity
behind-the-scenes might not be very
challenging, but each time a child runs
into the office to show us what he made,
or whenever culminating events take
place, it all seems like highly important
and meaningful work which goes beyond

any challenge.
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Teaching Performance Art:

The First Children’s

Performance Ensemble In theory, performance is a field of knowledge

Daniel Yahal that traditionally contains the medium'’s various

components: its history, theoreticians, exhibitions,

methods and techniques, movements, and leading artists in the field.
In practice, performance art is about seeing oneself as an investigative and critical being,
initiative and innovative, which emphasizes everyday rituals and is concerned with developing
awareness to different types of audiences. In other words, performance artists act daringly
out of mental freedom in order to live their lives.
In practice, performance art affects art education through the study of different contexts
and examples; whereas in theory, performance art is a way to translate twenty-first century
education skills (life skills, entrepreneurship, etc.) into a meaningful and systematic
implementation of the idea of education as art.
Working with MoBY’s Education & Community Department in the past five years, allowed me
to experiment and test out educational and artistic principles. In doing so, | received infinite
latitude, support, and encouragement—throughout. Out of the last yearlong performance
art program | led at MoBY, two culminating events were born: a children’s performance art
exhibition in which they acted as performers, instructors, writers and organizers; and the
World’s First Performance Art Quiz for Children, which included about thirty participating
students, plus twice as many enthusiastic people in the audience.
After these events, Meir Tati and | decided to try a more long-term program, which will include
a permeant group of children that will commit to weekly lessons, to performance art studies,
and to regular performances throughout the year.
After the expansion of the Education & Community Department to include another space
near the museum (the Rybak House), we've taken over this space and turned it into our
little piece of heaven. During the first six months, a group of children arrived to investigate
and experience the field of performance art. Learning was informal and based on personal
interests, and included organized group lessons alongside work on individual projects—both
under my guidance. The organizing axis was a culminating performance, which | chose to
base on Alfred Jarry's seminal play “King Ubu"—premiered in Paris in 1896, and considered
to be the bellwether of performance art.
The performance piece we put on can be described as an “organized chaos” comprised of
random and fragmentary bits of content that together produced a joyous and humorous
reality on the one hand, and an embarrassing one on the other. We created a performance
that addressed freedom and autonomy in the deepest sense of the words. We combined new
and old bits, and mainly had a lot of fun.

d|_\| Uose dild asy g s> (3l3 ch)lﬁéT

Lis Jaio clad 8 cioudly assly culs dsylull
s sl dagyell (ol Jb 20 i
sl ¢ alodly duglall (d8,2llg dalSall ¢y dcl
ol 03 gz Jomd &)l uslilly oyl
ol Al 8ylotadl 1elint sae Jldalll
choios o ol Jlgw (Jiladll Josll d>ys
ol by @ Zotang iliie gad Jlgug
blall g0 clhcl pa2) g)h8 (e )oge>lg
o3l Ggusliall ziay o pll lagdss culsy
Bladl s

(Jgomo wila yolS cllia cilS g licjs
cil aalull of Loy . ahac Gulag) sasdl Ol
ashsd Lyl prndliall gros ¢y slgluldl
Ja> lej> 40 J QLS gasig wilgllg Lol
0o d=hd (polS dshs Je alisdl 5l JS
by dudg QUS| oo dshsd (Joasdl wilgll
o=l guas lgio salo Lo (gllg) cauolll oo
Sl @oll o S (§ d8galo lgmias ((auYl

PK}:.” UL9 LS'O 51999,09




eIt~ o ——

9 Tips for Performance Art Teachers at Israeli Schools

How to define performance art, and who needs definitions? How to define performance art
in Israel is still a mystery. | suggest skipping this stage and revisiting it in the middle of the
school year. Nevertheless, this matter should be briefly addressed at the outset, especially in
front of the students. For those not regularly attending class (and as you well know—hardly
anyone attends art classes regularly), you can say that it's an art class, a dance class, a drama
class, or whatever else they wish to call it. If someone asks what you do or what you have done
so far, you can reply that you're "doing something slightly different". After a month you can
tell students: “what we’ve done so far is
performance art”.

Relate to what already exists at the school,

be it yearly themes, ceremonies, school

routines, other classes’ syllabi, the student body—all these are just the tip of the iceberg.
Use the performance medium to expand on any taught subject. This will already give you a
possible definition: performance art is another way to look at reality and think how to act in it
in a unique way (here you will have to conduct comprehensive research: what opportunities
lie in a topic like Exodus, a subject area like psychology, or a soccer tournament?). If you are
asked to decorate the school walls in your capacity as art teachers, recognize the fact that
performance art pieces are occasionally hung on the wall, and think how you can challenge

this resource and use it to your advantage.

Make use of the wonderful performance art tool: the reenactment. Nowadays, reenactments
are very common in the field of performance art. It is an act based on other artists’” work
and adapted to the place and time, as appropriate. Just like drawing students are taken to
the museum to draw sculptures, you too can choose classical
performance art pieces and create your own renditions with the

students in class. This way, you can almost effortlessly sense

how it “really” was. I .

Gather as much local and popular examples that you can use as representative of the world of
performance art. Learn them by heart and have them ready up your sleeve. You may be asked

“what is performance art?” at any moment, and you cannot screw up! Contemporary dance

( "HOWEVER, SINCE THE QUIZ ENDED IN AN ALL-AROUND TIE, WE HAD TO SMASH THE CAMERA
AND PHONE, AND SHRED THE BOOK INTO 40 PIECES, SO THAT EACH PARTICIPANT LEFT WITH

A PIECE OF CAMERA, A PIECE OF PHONE, A PIECE OF BOOK, AND A SMALL BAG OF MARMITE
(WHICH IS THE STUFF THAT PERFORMANCES ARE MADE OF), ALL WRAPPED IN A BROWN PAPER
BAG SIGNED BY THE REFEREES AND MYSELF”. )
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is an excellent example (especially recent productions by the Batsheva Dance Company), but
also street theater festivals, Acco Theater, Tmuna Theater, and works by Tino Segal, Marina
Abramovic (not all of them), and Tehching Hsieh. Spencer Tunick is a good example by
contradiction (what cannot be considered performance art). Look for Israeli performance
art pieces and more accessible and communicative works to discuss with fellow teachers,
the school principle, and parents. From my experience, if you want to gain support, you
should not discuss conceptual art, as it is usually perceived as weird and creates the opposite
effect of what you're trying to achieve. Tell your students in your own words the stories of
performance art pieces that you find interesting, yet which require a degree of censorship
given the pedagogical nature of the context. Add alternative endings, fictional facts, or
audience responses. Dress up any nude performance artists and refine the encounters with
the audience. Not all performance art pieces require censorship, but some do and it would be
a shame not to introduce them to the students. | think being familiar with censored versions

of important works is better than not being familiar with the works at all.

Utilize passive audience resources that naturally occur on the school grounds: lunch breaks
gatherings, the security guard at the entrance, carpool stops, windows that overlook outdoor
spaces that can accommodate performances. In order to successfully teach and learn
performance art, works must be tested in real time in front of an unfamiliar audience who is
unaware of what you're doing (the students in the class do not constitute such an audience).
Since the schools are full of people, there are plenty opportunities to “perform” without the

effort of establishing an audience.

Contact good science teachers. These disciplines, which are related to the world of performance
art, can provide a breakthrough in recognizing your actions on the school grounds, and later
pave the way to more extensive and meaningful works. Quite a few performance artists have

created work that relates to the various life sciences.

Collect information. Knowledge about Israeli and international performance art is at the
hands of a small number of people and it is hard to find online or even at academic libraries. |
recommend creating a bibliographic list with Google Books, which will include books, articles,
theoreticians, exhibitions, and historical moments. Use it to build your syllabus. This of course
is recommended for anyone who builds any syllabus, yet when it comes to performance art, this

is especially useful—seeing that relevant source materials are not easily accessible.

Come prepared when you plan a performance at the school—especially if you're planning
to disturb the order, test boundaries, or arrive dressed up as a sea turtle. Expect people to

raise an eyebrow and ask you what you're doing. Be prepared to answer them seriously and

responsibly. If you are going to start a fire, make sure you know how to control and extinguish it.

Excel! You are pioneers and it is important that you do your job well so that it will be easier
for all of us. A school principle who had a bad experience with a performance art class will not
be open to hearing of it ever again. That said, remain optimistic and carry on... We are slowly

taking over the world!



Tomer Isaac, 15 years old:

WORKING WITH DANIEL AND ENGAGING IN PERFORMANCE ART WAS UNPREDICTABLE.
WORKING WITH CHILDREN CAN ALSO BE UNPREDICTABLE, SO THAT YOU DON'T
REALLY KNOW WHAT TO EXPECT. | REMEMBER WANTING TO DO SOMETHING VERY
PARTICULAR AND ENDING UP WITH A VERY DIFFERENT RESULT. IT'S PART OF THE
PROCESS. YOUR THINKING ABOUT THE PROJECT EVOLVES ALONG WITH IT SO THAT
THE RESULT IS ALWAYS SURPRISING—TO THE AUDIENCE, BUT ESPECIALLY TO YOU.
THE CENTRAL THEME OF THE PERFORMANCE WAS “KING UBU”, WHICH IS A SURREAL
STORY ABOUT AN ECCENTRIC FAMILY THAT CONSPIRES TO STEAL THE THRONE

AND RULE EUROPE. MY GOAL WAS TO CREATE AN ARTISTIC PERFORMANCE THAT
SOMEHOW RELATES TO THIS STORY.

THE SECOND PROJECT WAS THE WORLD'’S FIRST PERFORMANCE ART QUIZ

FOR CHILDREN. THE IDEA WAS TO TRY AND SHED A DIFFERENT LIGHT ON THE
COMPETITIVE SCHOLASTIC WORLD THE CHILDREN ARE IN, WHICH SUBJECTS

THEM TO TESTS, MEMORIZATION, AND DEMONSTRATION OF KNOWLEDGEABILITY,
THROUGH—AMONG OTHER THINGS—TRIVIA AND HERITAGE QUIZZES. THE MAIN
CONTEXT FOR THE PROJECT WAS THE WORLD BIBLE QUIZ, WITH ALL THAT IT
REPRESENTS. THE POLAR-OPPOSITE REFERENCE WAS A SKETCH BY THE LUL GROUP,
RIDICULING A TYPICAL ANNUAL EVENT OF THE WORLD BIBLE QUIZ. THE IDEA WAS
TO TAKE THE OPPORTUNITY TO TEACH THE COMMUNITY OF LOCAL VIEWERS ABOUT
PERFORMANCE ARTISTS, ARTWORKS, AND THE MEDIUM IN GENERAL, THROUGH A
QUIZ. WE WANTED TO GIVE CHILDREN A RESPECTABLE PLATFORM TO PRESENT THEIR
THOUGHTS AND CREATE AN EVENT THAT IS IN ITSELF A PERFORMANCE.

THE QUIZ WAS AMAZING AND TOOK PLACE IN A SPECTACULAR SPACE. TOGETHER
WITH TAL ALPERSTEIN—THE OTHER INSTRUCTOR, WE SPENT AN HOUR OF
KNOWLEDGE AND HUMOR, OF DREAM AND DELIRIUM, A THEATRICAL EVENT AND A
GIVEAWAY CONTEST. THE QUIZ CONSISTED OF FOUR SECTIONS: MULTIPLE CHOICE
QUESTIONS, THE “IDENTICAL ACTION STAGE"”, A “SKYPE QUESTION” FROM NEW
YORK, AND AN OPEN “GOLD QUESTION". THE CHILDREN AND THE AUDIENCE
DIDN'T KNOW ABOUT MY DECISION TO DEVOID THE POINTS OF ANY MEANING. THE
INSTRUCTION | GAVE THE REFEREE PANEL WAS TO GRANT ALL 40 PARTICIPANTS AN
EQUAL NUMBER OF POINTS.

THE PRIZES INCLUDED A CAMERA, A CELLULAR PHONE, AND A COPY OF THE NEW
BOOK BY HADAS EFRAT. HOWEVER, SINCE THE QUIZ ENDED IN AN ALL-AROUND

TIE, WE HAD TO SMASH THE CAMERA AND PHONE, AND SHRED THE BOOK INTO 40
PIECES, SO THAT EACH PARTICIPANT LEFT WITH A PIECE OF CAMERA, A PIECE OF
PHONE, A PIECE OF BOOK, AND A SMALL BAG OF MARMITE (WHICH IS THE STUFF
THAT PERFORMANCES ARE MADE OF), ALL WRAPPED IN A BROWN PAPER BAG
SIGNED BY THE REFEREES AND MYSELF”.
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